Manage Like a Gardener
Corporate Culture and 7he Book of Changes
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Fishing without Bait

=~ -
L)
\

T

Y=



H%:' FTHLTRZ ORI PEIMAZIRILESL :l.-.
i~ i
"'-'| T
i

~| o
| 15
[

| s
| T
(1

1 -

MERE X FRRS N ARR Xl A 5t
PIRIR S i EF S T YR A8 A

%% PR L2V &%

The Book of Changes
1600 BC
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Chinese Ancient Wisdom

qiong z¢é bian  bian zé tong tong ze jiu
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Poverty gives rise to a desire for change.

Pl

Adversity leads to prosperity.

---The Book of Changes * , ...\ 3
1600BC . 0 =




The Book of Changes
Sun (YANG)
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“%” (vl ) has Three meanings:
1.141 2. ‘Simple and easy’
2.7% ;. ‘Changing’

3.4 % ‘Unchanging’

Moon (YIN)




Unchanging




Changing

(Yang) Yin & Yang Balance  (Yin)

Sky Earth

Sun / Moon

Day Night

Man Woman

Hot Cold

Up Down

Good Bad &
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beautiful ugly ™~ > o




zhou wén wang
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The King Wen
of Zhou Dynasty

1600 BC




jiang zi ya
LT

Mr. Jiang

1600 BC



Fishing without Bait

No fishhook

No bait
Felt the happiness with fishes

while fishing......

Mr Jiang | N
Fishing in the River We
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King Wen Met Mr Jiang
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Fisherman VS Gardener

Fisherman Gardener




Manager vs Staff

Manager Staff
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fisherman fishes
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Manage like a fisherman

Use bait to fish 0
Use wages to hire staff

Fishes are attracted by bait
Staff are attracted by wages

Different bait catches different fish
Different wages for different skilled staff
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ﬁ Fisherman Management
\¢

Problem: The attitude when fishing and being fished
take advantages from each other

Difficulty: It's short term

contradiction between manager and staff

How to manage this contradiction?

No Way
--English

No Door
- Chinese



The Fundamental Principle
of Management

Understand, respect and care about people
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L N N & People Foremost

treat people as root
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